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	Date:
	Saturday, 15th February 2020, 9.30 am – 5 pm

	Venue:
	Squire Patton Boggs, Eurotheum, Neue Mainzer Str 66-68, Frankfurt, level 9. 

	Attended:
	· Sergej Bukovac (SB)
· Eberhard Goihl

· André Haermeyer 

· Kiki Loukas

· Daniel Maccarrone (guest) (until 14.30)
· Elisabeth Opie

· Sabine Pittrof 

· Malte Schudlich
· Peirui Tan

· Dalibor Vukadin

· Elizabeth Tollenaere (minutes)

	Apologies:
	· Simone Wienhausen

· David Urry
· Evangelos Kotsopoulos
· Rob Harrison


	Time:
	Agenda Item and Lead

	9:30
	1. 
	Welcome (SP)

Welcome to Squire Patton Boggs and thanks to the firm for hosting the meeting today.

	
	2. 
	Attendees and Apologies (SP) 
See list above.

	
	3. 
	Confirmation of Minutes and Secretary  (SP)

Minutes from Dec Board Call confirmed.

	9:45
	4. 
	Warm – Up Session: Where are we at? - What has worked and what has not? 
Individual impressions and general discussion on the framework:
EG- 20 events in 2019. AD in Frankfurt was the largest and most successful event. ABIE joint event in July was also successful and it was good to see that there was more opportunity to participate in international events. Two Munich events were cancelled in 2019- 1 due to presenter cancellation and 1 due to low attendance. We need to increase event quality and attractiveness. We have a solid financial base. No annual sponsor and less sponsors for events in 2019. Thanks to E Tollenaere for office support. There needs to be a better response time from BMs to requests for assistance. In general, enjoys being a part of the Board. 

KL- Enjoyed opportunity to meet Ambassador in Berlin. Due to private challenges in 2019 was not able to progress the communications strategy as much as planned. Keen to progress this project in 2020.

DV- Joined in June 2019. Has had difficulties in engaging younger people in Munich. One turn-off is the cost of events which is unattractive to student members. Would like to increase event numbers in Munich. Thanks to E. Goihl for providing support with orientation.
EO- Had a very large year in 2019 professionally and had difficulty in keeping up to date with Board responsibilities. Emails in the future to go to work account and not to personal account. Was pleased to assist with the FTA submission in 2019 and would like to follow-up this year on this project. Is happy to continue working on operational plans. Munich has had 2 meetings in 2020 for planning and team is looking forward to hosting the AD in June. Has received invitations to present on the FTA in Canberra but not always possible to take up the opportunity. Comment from SP that we can ask ABIE and AHK to present on our behalf in Australia at such events.
SB- Has noticed a decrease of energy in the organisation. Events are thinner and less well attended. Would like to see more new and younger members to provide new energy in the organisation. Switch of web service providers in 2019 which went well. One social engineering attack via website in 2019. 

PT- 2019 was a stronger year than normal for events. C. Bech and MS helped with supporting events in Frankfurt. It is was unfortunate that C. Bech could not continue. We need to rethink our event format during 2020. Would like to see more targeted and focused events and would like to see a review of event pricing. 

MS- Has mostly worked with PT on events in Frankfurt and selecting a new event manager. Found it difficult to be the representative for higher education. Is now working in a more business-related, educational sphere which should bring more overlap between day-job and work for the GABC. Cloud system would be helpful for administration.
SP extended a vote of thanks to PT and MS for management of Frankfurt events.

DM- Interested in joining Board in 2020. Works in M & A at PwC on secondment. Previously from Melbourne. Is interested in joining board to assist with a new generation push. Would like to promote the organisation among younger people.

AH- Was not able to be involved in 2019 due to travel. Need to look at fewer and more effective events. More informal events would also add to our model. Reduce the number of emails which are being cc’ed. Events are our core business. Is happy to approach government bodies to get advance notice for ministerial visits. 

SP- 2019 had some highlights e.g. AD, FTA events, ABIE chair. ABIE commitment was more involved than anticipated. The ABIE meeting in Frankfurt was a success but took a lot of energy initially to gather momentum. We need to improve involvement but also communication among the Board especially if someone is unavailable. Team works well together and pleasing to see that people want to continue their work on the board in 2020 after the elections. We need to improve responsiveness to email requests.
ET- Has noticed a decrease in activity and requests for assistance. Events are being planned close to the date causing difficulties attracting attendees. Email reminders to mailing list have had varied response- very limited amount of additional sign-ups in response but increased  cancellations from the mailing list when we send too many emails in a short space of time or on the same issue. Organisation of major events needs more forward planning in terms of task delegation to prevent excessive emails and task duplication. Responsiveness to email requests from Board Members could be improved. 

	10.15
	5. 
	Performance Review Operational Plan - How did we really score? 
Strategy recap and KPIs (EO and SB):

EO- Review of traffic lights ratings at the beginning of 2019 given. Traffic lights updated through general discussion. See separate document.
SP- Berlin and Munich have good relationships with other international groups. This needs to be built up further within Frankfurt. Relationships with Australian government bodies are quite good. There is more work to do to develop relationships with German government organisations. We were successful in helping to facilitate a donation of firefighting equipment to Australia via our corporate and government contacts. 
AH- Can we invite more German representatives at our events in Berlin through targeted invitations? Can we have more social events with people passing through Frankfurt using a less formal format?
EG- Problems are encountered when there are changes of focus or personnel in government bodies. It is difficult re-establishing contact.

Loss of Corp Members in 2019:

Western Union- no longer wanting to be a member of any business organisations.

First State- sold to Japanese company therefore Australian connection no longer relevant.
Liquid State, Mic AG, State of SA- change in budget allocation and therefore unable to pay membership of GABC.
AH/EO- Suggestion to approach London based companies post Brexit to join.
MS- Would like to see more social events and more academic discussions on global issues. We have a lot of reliance on politicians and corporates presenting at our events but this means that the perspectives reflected are often the same.
Financials (EG):

2019- No annual sponsor. We are on a solid base but there was a loss in comparison to previous years. We are holding approx. 1850 EUR on trust for ABIE. Events were more or less in budget. Feedback from members is that events are too expensive. Lost members in 2019. Did not use marketing budget in 2019. Audit already took place, Tax report for the AGM is being prepared. Increased usage of our PayPal function on the website has been noted. Details see PP-presentation.
SP-Many thanks to Eberhard for his contribution to GABC as Treasurer.

	11.30
	6. 
	Strategy Refresh – Strategy 2020-2022 

· Engagement, Member Services, Communication, Innovation (EO & SB)
SB- We have no way to currently measure if members are getting networking value out of our events. 

General review of strategy plan. All in agreement to look at innovative event models throughout 2020. No comments from attendees for changes or revisions to the strategy plan. The strategy plan will be carried forward without changes for 2020-2022- RESOLVED: all present in agreement.

	11:40
14.00
	7. 
	Membership Engagement 

Part 1: New Membership Model 
· Review of current proposals (EG)
EG- Presentation on Membership models (see Attached PP- Board Meeting 15.02.20 Membership Model). 
Current event pricing model is designed on a 20% surcharge for Friends. 
SP- ABIE France has split corporate membership. Lower rate for smaller businesses. Can we make vouchers with a monetary worth rather than a free event?
EG- In MING, all other groups give young professionals a 50% discount. 
SP- There is some confusion about what an annual membership/sponsorship means. Change annual sponsorship title to ‘Premium sponsorship”. Some discussion have been held with NAB, CBA, ANZ re annual sponsorship but no success as yet. Work to continue in 2020. ANZ is prepared to sponsor events. AH- What happens if two competing banks sponsor the same event? SP- Agreement that no competitors would be listed as sponsors on the same event (only for gold or annual sponsors). 
· Corporate membership (including premium)

MS- Is there a strong difference between individual and corporate membership? Do we need to create a middle tier of corporate members for small businesses so they are not competing with corporations?
SP- We can change the fee structure without changing the constitution. We would need to develop a second tier of corporate membership benefits. 

AH- Individual members should not be allowed to use the GABC logo on the business cards. They should become corporate members. 

PT- Many small business owners cannot see the benefits of moving to corporate memberships.
EG- We need to have a new category for the small businesses. 

SB- Maybe corporations should focus on sponsorship and not have to pay annual membership? i.e. Sponsorship package waives membership fee? SP- Difficult to capture on the budget and puts a lot of pressure on the events being a success.  

PT- Can we abandon annual sponsorship and charge each corporate member more but give them more benefits?
Suggestion of three tier membership model:

Corporate- 5 delegates may attend events at member’s rates. Opportunity to sponsor premium events (e.g. AD). Option to get a refund on membership fees in the case of event sponsorship. Logo and profile and website. 5 free event attendance vouchers p.a. 750EUR p.a.
Small Business (Below 50 employees and below 10 Million Euros revenue)- 2 delegates may attend events at member’s rates. Logo and profile and website (separate section below corporates). Opportunity to collaborate on events. Sponsorship of premium events if prepared to upgrade to corporate membership. 250 EUR p.a.
Individual/Family membership- 100 EUR per person/40 EUR per family member. 2/1 event vouchers per year (excluding premium events).

EG- We need a clear membership structure. There is a risk that corporates would drop out or drop to the small business category
AH- Could we issues certificates of membership to corporate members?
Active general discussion of proposal. ACTION: A summary of the new membership categories proposal including communication guidance will be circulated for review by EG and KL prior to the AGM.
· Individual

Proposal from 2021- Raise annual fee but give members two free events per year per individual members, one free event per year per spouse. 

EO – We must ensure that we do not eat into the budget. EG stated that he would monitor this.

EO -  what is the communication strategy for the launch of this new individual membership model? KL will prepare this, along with the express terms of the membership (eg unable to transfer codes).

EO -  What happens if this is not successful - would we roll it back again? The general sense was, perhaps not. The Board will assess the implementation of this new individual membership model, and manage forward as appropriate.

MS- Would the vouchers be transferable? General consensus- No. 
EG- Communication would start at the AGM. Model would be proposed for the next two years.
KL- Some survey results asked for events to be included in membership.
ACTION: EG and KL will present a presentation on the membership model at the AGM. 

· Universities

MS- It is problematic to deliver benefits to Australian universities unless we offer membership benefits to their alumni. We need to ask if we really want to attract Australian universities.

AH- Universities want to create connections with corporates but struggle to get internal support for such projects. We do have something to offer the universities and it is good for us to be able to say we are affiliated. 

EG- We have previously had more universities as members but many of them resigned.

ACTION: AH, MS and EO will form a taskforce to improve offering to universities. Universities will remain corporate members (not small business category). 

· Next Generation

DM- has worked with MS to develop a NewGen Plan. Target is to stimulate NewGen membership numbers. Factors for consideration: 

What age group: Young professionals 25-35 years. 

Groups to tap into: AFL clubs across Germany, Facebook groups for Aussie Expats.

Membership fees: 50% cheaper for a maximum of 3 years when member is under 35. Spouses included at discounted rate. 
Event type: Relevant topics for young professionals plus a social element. E.g. Sports events. 

SP- All events would need to have an Australian connection. There will always need to be a board member. 
· Conversion of friends to members

ACTION: EG and ET to review database list to identify possible members from friends list. Could promote initiatives such as 50% membership rate if convert after June. 

DM to be contact person for young people at events.

	14:40
	8. 
	Membership Engagement 

Part 2: Event strategy (PT and MS)

PT- Themes for 2020: FTA, Focus Future. Issues with events in 2019 were lack of attendance and pricing. MS and PT will work out where the focus demographic lies and plan events for their interests. 

We will only put on high-quality targeted events. No fixed number.

· Support by Event Manager (Peirui, Malte)

Have had a number of candidates who were not able to take up the job for various reasons. 

Kristian Schnack- Application discussed but not accepted based on board decision. MS will send a formal decline on the basis that he is not in Frankfurt. 
ACTIONS: MS- Will try and advertise the position at the Frankfurt Business School.

ET- Email job vacancy to membership again.

PT- To approach contact at Goethe University to promote among students. 

· Involvement of Patrons

SP- Ambassador is still available but will be finishing this year. She will be farewelled at the AD 2020. Successor not yet announced. Dan Tebbutt has left and his role has been split between two Austrade employees. SP will ask both the Frankfurt Consul-General and the Austrade Gen Manager Europe to be patrons. Would also like patrons to get involved in events as speakers.

	15:00
	9. 
	Communications Strategy 

· Update on implementation (KL) 
KL- Membership survey results 2019 presented (see previously circulated PPT). Some supportive members (e.g. Fritz Beindorff/ Wine members) could be a good marketing ambassadors by providing testimonials for membership. Many members expressed interest in a newsletter. KL suggests maximum of 2 per year. SP- We would need an editor for the newsletter. ACTION: KL and PT to discuss idea further. 

Presentation of communications strategy update (see separate PPT). KL has sourced a graphic designer to redesign website. Plans to develop a YouTube channel to allow sharing of videos on our website.
EG- Flyer will be needed latest at AD. 

KL - actual GABC presentation / introduction letter needs to be distributed

· Next Steps and Responsibilities 

KL and SB will meet to plan website update and then get quote for redesign. Redesign of website will be used for a refresh of flyer. SP asked if website can be ready for AD in June. KL and SB will work to deadline.

· IT topics (extension Zoom contract, Navis, Backend Website) 
DV- Contract will expire on 8th of May 2020. Cost to renew will be 199EUR. RESOLVED: All in agreement to extend.
EG- Contract with Navis is ending at end of June 2020. Cost is 85EUR/month.RESOLVED: All in agreement to extend.

EG- Back end of the website is not well structured. Lots of obsolete documents. There needs to be organisation to the archives. MS- Would like a cloud solution where documents are organised. EG and EO raised security concerns. ACTION: Goal for 2nd half of this year to improve file storage system- MS, SB and EG to design concept. ET to implement.

	15.50 
	10. 
	What are we planning for 2020? - Operational Plan 2020 
· Operational Plan 2020 (EO, SB)

SB- There are no changes to the operations plan in 2020. However 2020 priorities need to be defined. Operational plan updated as a result of discussion (see separate PPT).
Areas of responsibility 2020:

Overall events concept- PT and MS

Frankfurt events concepts- PT and MS

Munich events- EG, EO, DV, RH

Berlin events- EK, SW, DU

Operational Plan 2020 accepted by all attendees.
· Budget 2020 (EG)

EG- First budget was produced in Nov 2019. Some additional revisions made. Presentation of finance budget (Separate PPT). 2020 Budget will have a predicted deficit of 10.065EUR. AH- concerned that the contingency is not sustainable. General discussion followed.RESOLVED: All in agreement to run deficit budget for 2020 and with budget 2020 in general.
EG – short update on financial  status 01/2020

· ​Confirmation of 2-year events calendar 
Postponed until PT and MS have met. Will be discussed at next board call.

	16:30
	11. 
	Expanding the network

· Engagement with Australian Business in Europe (SP)
SP- We represent a small community but have the ability to work with other chambers. We should attempt collaboration with other groups where possible to expand our reach. Luxembourg is now chair of the ABIE network. Some difficulty in finding a date to meet. April 24/25 or  12/13 of June- EO may be able to attend. Possibility of a 2020 ABIE event either on FTA or another topic in France. A policy update is also planned. BM are encouraged to attend ABIE events where possible.

· Engagement with New Zealand (SP)
SP, AH and DU met with NZ counterparts. Initial interest but no further steps taken. 
· Engagement with other bilateral chambers/associations (SP)
SP- Irish business network interested in collaborating. Planning a joint event which is of interest to both communities. Further planning meeting to be implemented. Alumni from SAGSE (next gen) may also be of interest as potential members. ACTION: SP to make contact.
DV- Gesellschaft fuer Aussenpolitik- Munich may be a good partner- Will approach for collaboration. 

EG- attended a meeting with the Irish finance minister. Good relationship with other MING groups.

	16:50 
	12. 
	Admin Issues

· Office matters

SP- Board members need to have accurate details lodged with the Registration office for the transparency register. ACTION: ET to email board members to ensure that addresses are up to date. 
· Staff responsibilities (split between office and event manager)

Discussion to be postponed until Event Organiser is hired.

· GDPR Update

New IT support has supplied technical information but it is not complete. The German version of the policy is now on the website. English to follow. We need information from one.com in order to finish policy. SB has asked new website support to develop a cookies statement with a opt out button.  ACTION: SP and SB to continue to work on these issues. 

· Resolution on cancellation of memberships in case of non-payment of fees
No further cancellation of memberships required at this time. All invoices now sent. Three reminders will be sent for membership before cancellations occur. 

· Board updates

Dates will be circulated shortly for Zoom calls. ACTION: SP to send dates to ET for invitation distribution.

· Appointment of chairperson for AGM

AGM is on the 23rd of April, 2020. Elections will be taking place. As many as BM as possible are asked to attend. No location for AGM at this time. 
RESOLVED: SP appointed to chair the AGM by a unanimous vote of all present with one abstention

	17:10
	Meeting Closed


Attachments:

· Mission/Strategy 2020-2022
· Operational plan 2020
· Financials/ Budget 2020
· ACTION LIST
ET Paper – CSIRO Board Agenda (October 2008) and Board Papers 
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