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Date: 9 March 2020, 7:00 – 8.00 pm

	Dial-In Details: 
	See zoom invite



Attending: Eberhard Goihl, André Haermeyer, Kiki Loukas, Elisabeth Opie, Sabine Pittrof, Malte Schudlich, Dalibor Vukadin, Simone Wienhausen
Apologies:  Sergej Bukovac, Evangelos Kotsopoulos, Rob Harrison, Peirui Tan, David Urry
	Time
	Agenda Item and Lead

	7pm
	

	7:00
	1. 
	Welcome including Attendees and Apologies (Sabine)

	7:03
	2. 
	Confirmation of Board Meeting Minutes and Secretary for current Update (Sabine) – Eberhard agreed to take minutes. Minutes of the Board meeting 15.02.2020 were approved.

	7:05
	3. 
	New Membership Model 
· Confirm communication strategy (Kiki)
· Kiki is working on the communication both for the AGM (based on a first draft presentation from Eberhard) and for our members/friends afterwards (flyer). First draft should be available latest on March 18, as Sabine will be in Australia till April 6. Action Kiki/Eberhard.
· Confirm timing of phasing in (all)

· After the confirmation of the AGM communication can start. Go live date will be 01.01.2021. Proposal: the new SME Model can already start at July 1, 2020. Full approval by the board. 

	7:15
	4. 
	Events 

Update – Past and Upcoming (All BMs) 

· Frankfurt (AGM, welcome Peter Horn, FRM event, joint event IBN, Next Gen) (Daniel, Peirui, Malte)
· AGM – venue still open, at Austrade?
· Sabine will meet Peter Horn/Anna Fedeles to discuss events/patronage

· FRM offers common event at Automechanica September 2020

· IBN Meeting 10.03. / common Brexit event ?

· NextGen event planned for June 2020

· Munich (Webinars; Ambassador’s Dinner)
· Ambassador’s Dinner: Munich Board Members met to discuss all actions. Prio 1 is to find the right location. Afterwards prepare the calculation and look for sponsors.

· Art event with Penelope Richardson (29.05.) postponed

· Participation in an IBCM event re US Election on May 27 planned

· Webinars: no progress. Can we use ZOOM for webinars? Check/Action: Dali
· Berlin (Sonic Event)
· List of Berlin events in the calendar is fine, but not finally discussed. 

· Events Calendar (Peirui, Malte)
· Event Manager - Status (Peirui, Malte)
· Poster created by Kiki, published at two universities

· Actual 3 replies ( 1st applicant – meeting March 13, 2nd/3rd applicant – meeting date open 

· T. Johar – very much interested, but only available as of end of 2020

	7:30
	5. 
	Policy: Submission regarding FTA, update (Elisabeth)
No update available. 

	7:35
	6. 
	Update implementation communications strategy (Kiki)

· GABC presentation still needs to be updated with actual values. 

· Flyer: Refresh necessary. Kiki asked for a cost estimate, still open, must be ready latest for the Ambassador’s Dinner. 

	7:40
	7. 
	Financial Update (Eberhard) 
Report based on the monthly overview sent by Eberhard. All invoices re membership2020 sent. Bank account filled with 47k€, accounts receivables still 5600,-€

	7:45
	8. 
	Update on Corporate contacts/Patrons (all)
Sabine will meet Peter Horn/Anna Fedeles to discuss events/patronage

OzForex London: Call Sabine/Elisabeth tbd.

Elisabeth contacted AFL Munich re Ambassador’s Dinner

	7:50
	9. 
	Review remaining Action Points from Board Meeting (all BMs)

· See list

	7:55
	10. 
	AOB 
· GDPR – still open

	7:58
	Close


Attachment: LIST OF ACTION ITEMS

Already done minutes
ET Paper – CSIRO Board Agenda (October 2008) and Board Papers 
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