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Date: 9 July 2020, 7 – 8.00 pm

	Dial-In Details: 
	See zoom invite



Attending:  Sergej Bukovac, Eberhard Goihl, André Haermeyer; Rob Harrison, Kiki Loukas, Daniel Maccarrone, Elisabeth Opie, Sabine Pittrof, Malte Schudlich, Peirui Tan, David Urry, Dalibor Vukadin, Simone Wienhausen 
Apologies:  Evangelos Kotsopoulos
	Time
	Agenda Item and Lead

	7pm
	

	7:00
	1. 
	Welcome including Attendees and Apologies (Sabine) 

	7:03
	2. 
	Confirmation of Board Meeting Minutes and Secretary for current Update (Sabine) – 
Kiki to take minutes, minutes from last call are confirmed 

	7:05
	3. 
	Events 

· Review Past Webinars

Peirui: Good feedback and response from both the Ambassador’s webinar and the ABIE Roundtable (100 registered, 70 showed up) 

· Update Webinar Planning and Event Calendar, timing for resuming of regular events (Peirui, Malte)
David: to send out save the date for joint Sommerfest der internationalen Wirtschaftsvereinigung (4th September).  Event was meanwhile cancelled.
· Update Farewell Dinner for Ambassador (Peirui, Malte)
Malte: looking for venues for 30-50 people at Adina Steigenberger, Main Nizza and Sofitel. Offers received from Frankfurter Hof and Main Nizza. Both on pricy level and comparable for a 3 course menu, 4 hour flat fee for drinks and rent for 50 people = EUR 8,000.. Malte to send offer to Eberhard for calculation via the template:  Last year Sofitel was at  EUR 110 per Person. Needs to be evaluated and what we can cover from members contribution. Malte to pass contract by Sabine to ensure we can break contract without fee. As it is the first physical event we need to watch if any new restrictions come ahead. At present a physical event is possible. Need to also watch what restrictions apply in Berlin. 
Rob: webinar on artificial intelligence was cancelled, repeat 22 July 8 am in the morning to ensure a reasonable time for the New Zealanders. Details to be passed to Benita and Lizzie. 

Eberhard: Webinar in UK lot of undeliverable message due to spam copied of invite, be careful when sending out emails from other ABIE groups
ACTION SABINE: check with ABIE if this can be done via ABIE website

	7:20
	4. 
	Decision on future use of ZOOM as platform 
Dali: to obtain Microsoft license was not possible for non-profit licence, they are not offering webinars, have compatibility issues. Upgrade possible for number of participants from months to month at EUR 37. Dali suggests monthly invoicing to be flexible month by month in terms of participants and to stay with ZOOM and cancel Microsoft. Rob thought to go away from ZOOM due to restrictions of some companies, e.g. Siemens does not allow ZOOM. However, Zoom offers most possibilities. Licence with ZOOM ends in August, need to be decided today. 
Board agreed to go ahead with Zoom, Andre will be dialling in every time. Dali to extend license with yearly billing and cancel Microsoft test version.


	7:25
	5. 
	Themes from Ambassador Update (Hydrogen, PPE, FTA Submission,Hannover Messe¸Horizon Europe - Associated Country Status, Smart Cities) (Rob)
Rob: Hydrogen, Horizon Europe and smart cities are good opportunities for us, Hannover Messe is still pending. Hydrogen: we could jointly work with State of QLD and Pauline form London office could organize webinars as it could attract a wider audience. Horizon: great interest from Australians. Thinking of developing a concept of 3 webinars for Hydrogen, Horizon Europe and Smart Cities. Rob to develop a program with State of QLD in Sep/Oct. end of November for Horizon. Smart cities to be postponed to next year. David could possibly take over Hannover Messe.

	7:35
	6. 
	Financial Update (Eberhard) 
45 k on bank account no big movement, Brussel event: last invoice paid, money left (+1540€)  
3 unpaid membership invoices:  Monash university, Malte to get in contact with them

Couple Ruthemayer 4 reminders sent, Eberhard suggests excluding them from membership, agreed by Sabine and the Board


	7:40
	7. 
	Update on Implementation of Communication Strategy (Kiki)
Website analysis completed. Need to discuss with Sergej from a technical point of view. Kiki to organise appointment with Sergej. Aim is to have website refreshed by end of September in order to launch New Membership comms strategy. 


	7:45
	8. 
	Update on Corporate contacts/Patrons (all/Sabine)
Sabine: no update on corporate contacts/ Ambassador will change in the last quarter. Sabineto work on some details with Peirui for welcome
Kiki: new QF contact for UK/Europe as General Manager Anna Pritchard will go back to Sydney. New contact is John Simeone based in Singapore. Kiki to provide contact details to Sergej and Sabine.  

	7:50
	9. 
	Update on International Relations (ABIE, AHK) ABIE is now chaired by ABIE France.
Sabine to introduce GABC to new AHK CEO Christoph von Spessardt

	7:55
	10. 
	Review remaining Action Points from Board Meeting (all BMs)

· See list – updated 


	7:58
	11. 
	AOB 

· GDPR – Sergej to discuss with Sabine 
· Board registration completed, a new excerpt forwarded by Sabine 
· Half-yearly staff meeting next Tuesday, all:  please pass any comments before next Thursday. 
· 

	8:00
	Close


Attachment: LIST OF ACTION ITEMS

Already done minutes
ET Paper – CSIRO Board Agenda (October 2008) and Board Papers 
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