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Date: Tuesday, 11 June 2019, 7 – 8.00 pm

	Dial-In Details: NEW
	Phone +49 69 9203750

Access Code: 18152347 # 



Attending:  Eberhard Goihl, André Haermeyer, Rob Harrison, Kiki Loukas, Elisabeth Opie, Sabine Pittrof, Malte Schudlich, Dalibor Vukadin, Simone Wienhausen
Apologies: Sergej Bukovac; Evangelos Kotsopoulos, Peirui Tan, David Urry
	Time
	Agenda Item and Lead

	7pm
	

	7:00
	1. 
	Welcome including Attendees and Apologies (Sabine) 
Attended: Malte, Eberhard, Sabine, Dali, Elisabeth and Kiki , Rob from 19.40h 


	7:03
	2. 
	Confirmation of Board Meeting Minutes and Secretary for current Update (Sabine) – [Simone to take minutes] 
Kiki to take notes on behalf of Simone

	7:05
	3. 
	Introduction new board member: Dalibor Vukadin (Dali) 
Sabine welcomed Dali on the board, Introduction: studied in Australia returned to Germany working in financial industry in the area of transfer based in Munich  

	7:08
	4. 
	Review Action Points (all BMs)

· See list

· Corporate contacts

All BMs: Please pick one or two contacts from the list and send to Elisabeth to update it. Please make your suggestion prior to next board call as we need to achieve target. 
New CEO of Commonwealth Bank, Matt Tuck. Sabine to discuss with member of his team how to improve their presence at our events.  
Deutsche Welle: Esther Blank from Deutsche Welle is regularly in Europe, likely to get her for an event on topic Digitalisation. 



	7:12
	5. 
	Review Board Member responsibilities

· See list 

All BMs: Please take a look on the list and let Sabine know if you are happy or if needs to be changed.
· Succession planning
We should start talking about this now, ideally for someone who could fill in. Also please let Sabine know, if someone wants to take a break. There is no need to resign because of long time with the Board, if you still happy to stay on. Also ideas are welcome! 



	7:18
	6. 
	Further Discussion of Membership Model/Change of Offering including offering

· annual sponsor
· Universities and 
· young members (Next Gen)(all BMs)

Convert friends into members, distinguish friends and affiliates. 

Eberhard: proposal in March, the calculation is based on events 2018 
All BMs: pls see proposal and provide feedback) 
This needs to be checked with tax people, special AGM to be called for deciding how much membership fee we should raise. 

Malte to come up with a proposal for universities, what is the benefit for us? 
Kiki to check whether its in the survey. 

Discuss at next board call. 
Dali and Malte to have an offline chat and come up with proposal re university offering

	7:28
	7. 
	Events 

Update – Past and Upcoming (All BMs) 

· Frankfurt (Ambassador’s Dinner, Summer Event with Barramundi Aquakultur, Siemens event)

· Munich (Western Union, University Sydney, Peter Garret, Oktoberfest, Webinars)

· Berlin (Event at ex GDR Aussie Embassy, Event with Prof. Lovell, Event with Deutsche Welle Aussie rep, Sommerfest)

Malte: meeting with Sofitel, run sheet all on track so far but need to increase attendance. 
All BMs: Please follow up personally with your contacts which makes a difference as people are more willing to reply to a personal mail or call. BMs are  responsible to fill in the free spots. 

Summer event: to be finalized open questions need to meet with Cheerokee. To check with Adina on the venue. 

Siemens: draft a save the date 6th of Sep
Western Union: postponed after October

Uni Sydney, Prof. Lovell became ill, event skipped. New date 29 September
Re Peter Garret, Elisabeth to follow up, 

Webinars GDPR to be discussed, Rob spoke to Australian competition authority for European companies going down under to do webinars, no dates scheduled. Highlight the differences of the European vs Australian guidelines.  

GDR Embassy event Berlin 11 attended but 20 signed up.  
Sommerfest scheduled for end of August 



	7:35
	8. 
	Policy: Submission regarding FTA, update (Elisabeth)
Two elements that are missing, to be finalised next week to send to DFAT. 1st of July, 

	7:40
	9. 
	Update communications strategy (Kiki)

Incl. status of the survey
Kiki will provide final results of survey asap. Now that we have signed up with a new company for our website, Sergej and Kiki to continue re-design of website. 

	7:45
	10. 
	Financial Update (Eberhard) 

· Current status

	7:55
	11. 
	Update international (Sabine)

· FTA Event, 4th July 19 (Brussels) still few spots more available any members and  yourself please sign up
· Joint submission (Elisabeth) – see above
· ABIE Chair – GABC for second half of 2019 – meeting in FRA, dates 7 Sep or 9 Nov, please provide ideas what we could do differently. 

	7:58
	12. 
	AOB  - postponed
– interim Patron 

· GDPR
· Website support

	8:00
	Close


Attachment: LIST OF ACTION ITEMS; List of BM responsibilities
Already done minutes
ET Paper – CSIRO Board Agenda (October 2008) and Board Papers 

Page 3 of 3
 

GABC Board Update Agenda

Page 1 of 2


