[image: image1.png]German Australian
Business Council



[image: image2.wmf]

[image: image3.wmf]Board Update Minutes
Date: 9 June 2020, 7 – 8.03 pm

Attendance: Eberhard Goihl, André Haermeyer; Rob Harrison,, Elisabeth Opie, Sabine Pittrof, David Urry, Dalibor Vukadin, Simone Wienhausen.
Guest: Benita Schmidt (until 19.30) 
Apologies:  Malte Schudlich, Peirui Tan, Sergej Bukovac Daniel Maccarrone, Evangelos Kotsopoulos, Kiki Loukas.
	Time
	Agenda Item and Lead

	7pm
	

	7:00
	1. 
	Welcome including Attendees and Apologies (Sabine)

	7:03
	2. 
	Confirmation of Board Meeting Minutes and Secretary for current Update (Sabine) – André to take minutes

Adopted - No issues raised.

	7:05
	3. 
	Update on Platform (Dali,, Benita)
· Dalibor has obtained a test license for Teams from Microsoft. Teams has no “call-in” function.
· Zoom license active until August.

· Need to decide whether to cancel Zoom by 9 July
· Benita reported good experiences with Zoom

· Eberhard questioned whether there was a need to download Office 365 and sought clarification whether there is a concessional cost for “not for profit organisations”; also questioned upward compatibility. 
· Sabine – are there discounts for ‘”Vereine”?

· Rob questioned compatibility of browser version of Teams with browsers such as Chrome and Safari
· Eberhard – 70 applications for webinar with Ambassador; only one person unable to use Zoom

· Dalibor undertook to seek further information and clarification from Microsoft.

· Decision on Platform to be made at July Board Update

· Benita left meeting – 7:30pm

ACTION POINTS:

· Dalibor to seek further clarification on questions above from Microsoft

· July Board Call to make final decision on whether to renew Zoom license

	7:30
	4. 
	Events 

· Update Webinar Planning and Event Calendar, timing for resuming of regular events (Peirui and Malte not present)
· Sabine – webinar with Ambassador planned for next week (18.06)
· Sabine briefed the meeting on forthcoming ABIE business leaders webinars (24.06)
· Rob has been asked to be a speaker the Licensing Executive Association. They are organising a webinar on Artificial Intelligence, on 7 July. GABC members could be invited to participate without having to sign up.
· Sabine inclined to say “yes” – benefit in teaming up with other organisations

· Elisabeth – they are a very prestigious organisation with many senior executives as members.  A.I. is very topical.

Agreed unanimously that Rob would pursue an invitation for GABC members to participate
· Chamber Event, Berlin
· Simone committed to going. Expects Evangelos will too.  GABC will continue to support 
· Sabine expressed a need to resume regular events as soon as possible to provide value to our members.
· Update Farewell Dinner for Ambassador (Sabine)
· Sabine - Ambassador’s Farewell Dinner scheduled for 15 September. 

· July Board meeting needs to review whether to continue
· Sabine repeats that the events team has a preference to approach our corporate member, the Adina Hotel, as the preferred venue

· Planning for attendance 30 -50 as a “sit-down” event to maintain social distancing
· Agreed with Ambassador to re-asses situation in July



	7:45
	5. 
	Financial Update (Eberhard) 
· Written report submitted in advance by Eberhard

· €46,000 in account

· Only outgoing costs at present are Event Manager and Office costs

· Monash University is the only corporate member with dues outstanding. 3 new individual members (thanks to Peirui)
ACTION POINT: MALTE TO FOLLOW UP membership with Monash University


	7:35
	6. 
	Update on Implementation of Communication Strategy (Kiki)
Held-over since Kiki was not in the call

	7:40
	7. 
	Update on Corporate contacts/Patrons (all/Sabine)
· Sabine briefed on corporate contacts. KfW et al doing well. Infrastructure projects continuing.
· Anna Fedeles had indicated that Austrade would take a table for the Ambassador’s Dinner 
· Sabine reported on telephone hook-up between the Heads of national ABIE affiliates in Europe and Peter Horn, new head of Austrade for Europe
· There are now 16 participating organisations in ABIE, with Sweden coming onboard and Switzerland having joined “low key”.

	7:50
	8. 
	Review remaining Action Points from Board Meeting (all BMs)

· Held over as no new action list provided

	7:51
	9. 
	AOB 

· Eberhard reported that Elizabeth and Benita were being overburdened with emails coming through various ABIE affiliates

· Eberhard: there is a need to streamline procedures 

· Eberhard should be main contact partner for Elizabeth and Malte and Peirui are main contact partners for Benita

· Sabine directed that only Veronica should communicate with support staff on behalf of ABIE affiliates for this particular event to streamline this.
· Registration of new Board Member held over as Daniel requires internal approval from PWC (forthcoming)


	8:03
	Close


Attachment: LIST OF ACTION ITEMS:
· Dalibor to seek further clarification on questions above from Microsoft

· July Board Call to make final decision on whether to renew Zoom license
· MALTE TO FOLLOW UP membership with Monash University
· Rob to pursue an invitation for GABC members to participate in Licensing Executive Association webinar
Already done minutes
ET Paper – CSIRO Board Agenda (October 2008) and Board Papers 
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