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Date: Thursday, 9 May 2019, 7 – 8.00 pm

	Dial-In Details: NEW
	Phone +49 69 9203750

Access Code: 18152347 # 



Attending:  Sergej Bukovac, Eberhard Goihl, Evangelos Kotsopoulos, Elisabeth Opie, Malte Schudlich, Peirui Tan,
Apologies: David Urry, Simone Wienhausen, André Haermeyer, Sabine Pittrof, Kiki Loukas, Rob Harrison, Rebecca Liebel
	Time
	Agenda Item and Lead

	7pm
	

	7:00
	1. 
	Welcome including Attendees and Apologies (Elisabeth)

	7:03
	2. 
	Confirmation of Board Meeting Minutes and Secretary for current Update (Elisabeth) – [Simone to take minutes] 
Elisabeth chaired the meeting
Sergej took minutes

	7:05
	3. 
	Review Action Points (all BMs)

New membership model to be placed on the agenda for the next board meeting

New fee structure to be placed on the agenda for the next board meeting

	7:10
	4. 
	Review Board Member responsibilities

Hold off on discussion until next call. 

Documents to be circulated by Sabine outlining responsibilities prior to discussion?

	7:15
	5. 
	Further Discussion of Membership Model/Change of Offering including offer to annual sponsor and to young members (Next Gen)(all BMs)

Eberhard to provide one-pager for next meeting

	7:25
	6. 
	Events 

a) Update – Past and Upcoming (All BMs) 

· Frankfurt (Ambassador’s Dinner, Summer Event with Barramundi Aquakultur, Informational event with IHK etc.)

Ambassador’s Dinner: Two sponsors - Frankfurt Rhein Main (Silver), ANZ (Bronze), board members to attend if possible. Board members should also ensure they bring attendees
Summer Event: Event to take place 1 or 8 August. Adina asked to offer venue under sponsorship of BA due to farm renovation. 

Informational Event with IHK: update to be provided at the next call
· Munich (Western Union, University Sydney, Oktoberfest, Webinars)

University Sydney: Cancelled due to illness of the main speaker
Western Union/Allianz: to be shifted into October due to speaker unavailability
Oktoberfest: Confirmation awaited for the second event
Webinars: update to be provided at the next call
· Berlin (Sommerfest, Event at ex GDR Aussie Embassy

update to be provided at the next call
New cultural event planned by Sonic mid-November (with Embassy, Charite Medical History Museum, University of Melbourne) with room for GABC attendees. More information tbc.
b) Quality Management Events (Peirui/ Malte) including cooperation with event management and sending of invites, early bird prices and preferred venues
To be taken off the agenda as it has been updated over the past few board calls.

	7:35
	7. 
	Policy: Submission regarding FTA, update (Elisabeth)
Office to send reminder and the next version. Two weeks timetable for review.

	7:40
	8. 
	Update communications strategy (Kiki)

Incl. status of the survey

update to be provided at the next call

	7:45
	9. 
	Financial Update (Eberhard) 

· Current status

See document - €2950 open invoices (mixture of individual, corporate memberships and event invoices)

Board members asked to assist with closing the invoices

	7:50
	10. 
	Update GDPR/IT/New website support (Sergej)

Kiki, Eberhard and Sergej to review the current offer by Navis-Digital, provide recommendation and submit for the circular resolution.

	7:55
	11. 
	Update international (Sabine)

· FTA Event, 4th July 19 (Brussels)
· International Meeting Sofia 3rd -4th May 19
· Joint submission
Eberhard reported about the status.

	7:58
	12. 
	AOB – replacement for Rebecca – call for suggestions
Eberhard approached Dali Vukadin for potential board membership. 

Board members present in the call had no objections to advancing the board membership application

Sabine to send circular resolution to approve membership

	8:00
	Close


Attachment: LIST OF ACTION ITEMS

ET Paper – CSIRO Board Agenda (October 2008) and Board Papers 
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