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Date: Wednesday, 12 November 2018, 7 – 8 pm

	Dial-In Details:
	Dial in (toll free): 030 868 757 757**
Dial in (toll): 01805 53 53 53*

PIN: 7272126#


Attending:  

Sabine Pittrof, Eberhard Goihl, Rob Harrison, Rebecca Liebel, Elisabeth Opie, Malte Schudlich, David Urry, Evangelos Kotsopoulos
Apologies: Sergej Bukovac, Peirui Tan, Simone Wienhausen, Kiki Loukas, André Haermeyer
	Time
	Agenda Item and Lead

	7pm
	

	7:00
	1. 
	Welcome (Sabine) 

	
	2. 
	Attendees and Apologies (Sabine) 
Apologies: Sergej Bukovac, Peirui Tan, Kiki Loukas
Not yet on the call, Simone Wienhausen, Andre Haermeyer


	
	3. 
	Minutes of Board call 11.10.2018 confirmed; final minutes of Board call 14.05.2018 still to be distributed (Action : Rob), Rebecca to take the minutes

	7:05
	4. 
	Events Update – Past and Upcoming (All BMs) 

Frankfurt 
· Melbourne Cup – numbers lower than expected and hoped for. Similar to last year. Event itself was great, good feedback, people stayed on for a long time. It needs to be reviewed whether we repeat in this format again.

· 6th Dec Symphony Orchestra Reception at Richard’s residence. Event at CG’s without the CG. Then move on to the Opera afterwards for those with tickets, to be purchased separately. 

· CBA Chief Economist not going ahead in November due to Senior Leaders Forum that week. Likely to be in May when Michael Blythe comes to Europe.  

· Australia day event 29th Jan planned with Jason Collins (EABC) 
· 26th Nov Frankfurt planning call/meeting
Munich 
· Kangaroo Tisch – skipped, due to lack of capacity

· Next event 5th Dec together with the other international groups. Speaker future IFO Head.
· Christmas Event 11th Dec – Eisstockschiessen, expect 30 pax, just GABC as other councils have events that week as well

· Approach from Prague for possible joint events, but due to distance unlikely that it would make sense

· Aust day 2019 – request from SA Govt, good opportunity

· 3 Webinars – to compare Govt structure with Sabine’s colleague, comparing GERM/AUST cooperation, IP protection in D/AUS in March/ April 2019, Rob to provide concept for webinar series

Berlin
· 13th Dec Christmas event set, starting with Siemens tour and Christmas Market at the Schloss Charlottenburg

· CSR – social investing with First State Event on hold due to sale of First State – planned for Jan/ Feb, will be delayed but they are still keen to proceed



	7.20
	5. 
	Options for Corporate Members (All BMs) 
· First State attended and won best dressed prize at Melbourne Cup event. Since sale doesn’t make sense to stay as annual sponsor but perhaps as a corporate or at least an individual member.

· Question to the BMs who else could be a relevant Annual Sponsor within our corporate members. CADwalk? May not have the budget. Rob noted need to find a sponsor with sufficient funds.
· Other options: Law firms or industry? Banks? ANZ, Macquarie worth trying again.

· Not KfW or DEKA

· Could approach CBA (new CEO) and annual sponsor for France

· AXA, Western Union seemed keen last year, NAB – Sabine had a meeting with them, looking at more business on the continent and premium member in UK.

· Eberhard raised the option of a reduced rate? Sabine not keen to reduce too much, possibility for two annual sponsors. 

· Annual sponsor (5k) is the same as the amount some members sponsor in one event. Would be unfair for annual sponsors to pay even less.

· We should all approach financial investors to gauge interest.

· Additional targets for corporates to be continued after meeting.

· NZ contact – answers were to go to David. Debate to be had around what we would like as a Board, then approach Ambassador. NZ have continued to be keen. Best to pick up at internal board meeting in January. Could NZ wait? Just need to communicate with them. Need to run a hypothetical by the Australians to ensure there is a general openness. It is a GABC decision, not an Embassy decision. Just important to keep them in the loop. 

· Malte re university members – do we wish to make any changes to our offering? 

· Membership UNSW on hold following restructuring – Sabine catching up Monday, will find out more.

· Survey? Kiki not on call, not sure of status. 

	7:45
	6. 
	Financial Update (Eberhard) 

Current status 

· Still solid base 45,000 EUR 

· Events finalised this year and almost all ran to budget

· Will be slight loss with Melbourne Cup event

· Only one open membership fee – Felicity Jones. No reaction despite numerous contact points. Should we cancel the membership? RESOLUTION:  Unanimously agreed to cancel membership in accordance with Business Council constitution.  

Additional topic

· Dt Rentenversicherung audit – hearing, all questions answered reduced payment to €239 

· All other points were okay

· Cherokee started to work, Minijob registration done, she is already helping

· Limited availability from Thursday-Sunday due to her DJ work

· Please help her to understand how we run our events

· All further details in financial report sent separately

· New members +14 but lost 16

· Budget planning for next year will be drawn up before the next meeting – please provide all requests. Budget to be done without annual sponsor for 2019.

	7:35
	7. 
	Update communications strategy 
Deferred to December



	7:40
	8. 
	Update Patrons

Wednesday call with the Ambassador – send through any action points and outlook and hear from the Embassy of their plans, where we can support (Action all)
New manager for public diplomacy – revamping the approach of the Embassy going forward. A bit more tech savvy 



	7:45
	9. 
	Update GDPR 
All contracts with our IT-/Tax-/… providers done. No progress yet – still need to update website, amend invites, mailouts, applications to be completed by end 2018 (Action Sabine)

	7:50
	10. 
	Update international (Eberhard) 
· Pleasure to attend Madrid, first time to meet international colleagues and Australian Ambassador to Spain. Lengthy discussions around free trade agreement. Still waiting on final minutes and feedback
· Great sharing of best practice amongst other groups. Very productive. 
· Next meeting in Sofia. Another call 29th Nov re this meeting. 
 

	7:55
	11. 
	AOB 
· Need to start planning for the in person Board meeting. To be held in Frankfurt. Recognise it is a big task, travel costs will be covered if needed. 
· Tentative date in January – Saturday or Sunday, sometime in Germany to prepare for AGM. Nothing yet locked in. Full day session. Start with dinner Friday night and ensures people are on the ground then through to ca 5pm Saturday. 

· Sabine to circulate a Doodle invite
· Eberhard wanted to highlight the delay in responding to Elisabeth. Please bear in mind her job is to help us not chase us for responses. 

· Request from Bundesmisiterium für Arbeit re Brexit, came via email but we are not on the email listing. Sabine noted it was widely spread. Rob commented, based on German Govt planning for no deal Brexit. How can they ensure German citizens do not lose their social benefits? Rob: nothing we can really contribute to this. 

· If the Australian Govt requested input it would make sense but not the German Govt – let’s leave it. Perhaps Lizzie could gracefully decline.

· Next month’s board update changed to 12/12 due to Munich Christmas event. Frankfurt Christmas event on 6th December then Munich on 11/12 and Berlin on 13/12

· 

	8:10
	Close
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