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Date: 12th August 2019, 7 – 8.00 pm

MoM : Simone Wienhausen

	Dial-In Details: 
	See zoom invite



Attending:  Eberhard Goihl, Rob Harrison, Elisabeth Opie, Sabine Pittrof, David Urry, Dalibor Vukadin, Simone Wienhausen, Malte Schudlich
Apologies:  Sergej Bukovac, André Haermeyer Evangelos Kotsopoulos, Peirui Tan, Kiki Loukas
	Time
	Agenda Item and Lead

	7pm
	A: Action Item   I: Information

	7:00
	1. 
	Welcome including Attendees and Apologies (Sabine)

	7:03
	2. 
	Confirmation of Board Meeting Minutes and Secretary for current Update (Sabine)
Board Meeting Minutes 10.07.2019 approved 

	7:05
	3. 
	Review Action Points (all BMs)

· A: See list ->will be uploaded to the website backend, Each BM is responsible for their action. List will be updated by Simone , see enclosed
Action Item No 17 is closed

Austrade Payments for the ambassador dinner is still open

Action Item 16 is still ongoing

A: Office :List needs to be divided in open/closed 
· Confirm Corporate contacts-> Rob: RMIT ( not a GABC member yet) will organise an alumni tour next year. GABC will actively promote only being RMIT a fulltime member
· A: Updated list of corporate contacts will be sent by Eberhard

	7:10
	4. 
	Review Board Member responsibilities

· Confirm list - confirmed
· I: Succession planning, David will be going on maternity leave from Christmas until beginning of May 2020. All other BM are available
· A: New event manager – Job description will be updated by Eberhard in the next 2 weeks, check by Malte. Advertisement as last time. 

	7:15
	5. 
	Further Discussion of/resolution on Membership Model/Change of Offering including offering

· A: annual sponsor- Sabine is in discussion with three banks and will inform about results when are available. Sabine will follow up with these three potential annual corporate sponsors.  Membership model will be parked until we come closer to an annual sponsor. All Board Members are asked to contact “their” corporate members about annual sponsorship
· I: Universities should pay the 500€ without changing the Membership Model. Only joint events, if they are member A: Malte/Dali/Rob
· A: young members (Next Gen): Malte to invite Lena Stoll from CMS (Member from Stuttgart), Daniel Maccarrone ( Frankfurt) Laura Kode ( Köln), Lachlan Scully ( Munich), Angela Stender (Munich)  to work on the concept . Take the baseline “under 35” 

	7:25
	6. 
	Events 

Update – Past and Upcoming (All BMs) 

· Frankfurt (Summer Event with Barramundi Aquakultur/farewell Steve Rank – successful, nice location, 26 participants), Siemens event – invite to be send asap, FTA and Aviation – location Adina, International Meeting – in preparation)

· A: Munich (Oktoberfest – only one event, invite sent, Western Union Event 24.10 update by Eberhard, Martin Karaffa – global Brands, planned for November, Webinars are ongoing. Rob is in discussion, Rob to set topics for each quarter)
· A: Berlin (Sommerfest – Donations for raffle are welcome and will be organized by David, Christmas Event 12.12. Gendarmenmarkt to be put on the Website Text from David, David to speak to Peirui about leftover wines as donations)

	7:40
	7. 
	Policy: Submission regarding FTA, update by Elisabeth, will also be sent to EU

	7:45
	8. 
	Update communications strategy (Kiki) postponed to next meeting
Postponed due to absence of Kiki

	7:45
	9. 
	Financial Update (Eberhard) – see slides distributed beforehand
A: unpaid invoices (membership fees), payment terms -> 4th reminder will be sent by Eberhard to those who haven’t paid yet, cancellation of membership to be decided at next Board call.
A: change payment terms 14 days ( 14 days, latest 3 days before an event

	7:53
	10. 
	Update international (Sabine)
· A: ABIE Chair – GABC for second half of 2019- ABIE banner available in Frankfurt, query whether additional one will be needed for Munich/Berlin
· Update call in September 
· Date for international meeting 8/9 November (Frankfurt) A: All Board Members, please attend

	7:58
	11. 
	AOB I:
·  interim Patron – not discussed -
· GDPR: Sabine in discussion with Sergej
· Website support: not discussed
· Conference call system provider: done

	8:00
	Close


Attachment: LIST OF ACTION ITEMS; List of BM responsibilities
ET Paper – CSIRO Board Agenda (October 2008) and Board Papers 
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